Sustainable CUNY

Sustainable CUNY
Conserves

Modeling a
CUNY

transformation

NYSolar Smart

Removing the
barriers to wide-
scale solar
adoption in NY

Developing a
strategic pathway

for resilient
Distributed
Generation




Framing Change

Communicate
& Engage

- AVP, Sups &
Building Operators
Meetings

- Newsletters

- Energy Snapshots

Develop
Capability &
Capacity
- O&M Analysis
-DR & PLM Pilots
- BMS Training

Organizational
Design

- Real Time Energy
Management

- CMMS
- BMS Systems




Sustainable CUNY: A Decade of Support

, Working Groups, Task
Sustainable CUNY _
Conserves Force and Councils

Communications, Training
s, Events

Awards & Funding

Modeling a
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transformation
Strategic Procurement

Sustainable CUNY Programs Engage and Empower
Across Distributed Communities






Using Project Based Change

Developing Capacity & Capabilities

Tools in Use

Communication - Build Communities to implement key O&M improvement tools
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Data



SIF: Supporting Project Based Change
CUNY Sustainability Investment Fund

* S1 million provided by a philanthropist, plus
S250,000 from NYPA OMAP

* Projects to be completed within one year and
paid back over three years

* Revolving Loan Fund now on Round 3

34 Campus Projects to-date

Annual energy savings (realized and projected)

$1,644,794.00




Energy Snapshot- BCC Example -1Q16




PROJECT BASED CHANGE

Leading by Example

Campus Based Projects

Launching the New York State
Solar Map and Portal



Demonstration Projects at Queens

NYS V2X

Electric Vehicles as a Energy Source

U.S. DOE “SHINES”

Integrating Energy Storage and Load
Management with Photovoltaic Generation to
Demonstrate Beneficial Integration of Energy
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NY Solar Map and Portal



NYC, Westchester County LiDAR






